Simple strategies to prevent costly errors and keep your business on track.

Yourself Business

Look in the Mirror Premortem
Spot your blind spots. Reflection reveals patterns and default behaviors that fuel repeat Imagine your project failed—and ask why. Identifying potential risks in advance lets you
mistakes. prevent them.
Ask Yourself Questions Reframe/Use New Perspectives or Lenses
Ask open-ended ‘How might we...?’ questions to surface risks and possibilities you’d See problems in a new light by analyzing from different angles. Fresh perspectives often
otherwise miss. reveal hidden risks.

Customers Checklists

Map Your Customers’ Experience

Checklists prevent oversights, improve training, and make processes repeatable — but only

Walk through every step from your customer’s view to uncover confusion, friction, or if they’re clear and tested.

failure points.
Test & Learn

Leverage Your Business Plan
First, be sure you have a business plan. Don’t just file it away! Probe its weak spots to spot

Don’t go big before you go small. Prototype and test key elements of your ideas early, to risks — then plan how to prevent them

discover flaws before investing heavily.

External World

Avoidable uh-oh! blunders When they DO occur (options)

Unintentional

Ask Experts, Business Mentors, Naive Observers 1. Accept, learn, and move on
Ask mentors, experts, or outsiders to reveal blind spots you can’t see yourself. Humb“ng 2.  Fix
™ .

UhOhology Observable 3. Pivot
Watch public blunders and failures. Treat them as free lessons: observe, understand, then 4. Quit
apply to your business. Steps: (1) Observe & Understand then (2) Think & Apply. Ha rdship
SO intonional lund TAKE ACTION THIS WEEK

unintentional blunders

that derail i 5 L. . .

entrepreneurial success, Pick one tool from the list and apply it immediately to your current business challenge.

and goof-proofyour One small change can prevent a costly “uh-oh.”
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